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Week 5 Discussion 1: Using Assessment to Predict Future Success
Assessment can be used by organizations to determine the future potential of an employee. Normally, individuals with high potential are those who have previously exhibited exemplary performance in the organization. Assessment can be applied in identifying high potential individuals for growth and development opportunities by measuring the level of potential that can be expected from an individual at a specific level in their career (Silzer & Davis, 2010). To evaluate for potential, assessment includes evaluating foundational and career dimensions and using growth assessment to predict the probability for additional growth and development in an individual as they advance in career (Silzer & Davis, 2010). Subsequently, the results from evaluation are used to classify individuals into four classes concerned with their potential for future success: too soon to tell, unlikely, possible, or highly probable (Silzer & Davis, 2010).
Organizations should take some cautious steps when using assessment to determine the future potential of an individual. For starters, the organization should define and establish certain criteria for what potential in a particular position entails. Afterwards, reliable assessment techniques should be selected to evaluate the most important aspects of potential (Silzer & Davis, 2010). Also, assessment for future potential should be done repeatedly across certain periods to evaluate an individual’s potential as it changes over time (Silzer & Davis, 2010). This helps to identify individuals whose potential may be declining over time. Additionally, organizations should utilize various assessment techniques to acquire a more detailed description of an individual’s potential (Silzer & Davis, 2010).
Assessments can be used to evaluate both past performances and predict future success. More precisely, assessments that evaluate career dimensions focus on career-related skills and past achievements that are relevant to success in future (Silzer & Davis, 2010). While these assessments evaluate skills and abilities that were needed to perform past work assignments effectively, these skills may also be required to succeed in future (Riggio, 2008). The most valid assessment tools for predicting future success include interviews where growth dimensions such as motivation can be evaluated. Additionally, behavioural tasks and exercises are valid tools that can be used to evaluate individuals for higher-level roles since it is possible to observe the individual’s behaviour and evaluate the person’s potential to perform effectively in higher-level roles. (Silzer & Davis, 2010).
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